
MTW Counseling Guidelines 

MTW’s philosophy of missionary care: 

MTW is committed to the long-term wholeness, health and well being of every missionary, spiritually, emotionally, physically.  We want our missionary staff to effectively 
engage in their ministry as fully as possible and for as long as possible.  We are committed to caring for our staff’s needs, whatever those may be.  Our intention is to provide 
excellent care from recruitment and screening, through every stage of their missionary career, until return from the field, and/or through retirement.   

The focus of our care is the needs of each person, because every situation is unique and needs individual handling. At the same time we have developed guiding principles 
for when a missionary needs to be involved in counseling. 

Determining the need for counseling 

There are several ways a missionary becomes involved in counseling.  A person may at any time seek counseling on his/her own.  Appropriate MTW field or staff 
leadership may recommend, through debrief or other contact, that a person, a couple or a family obtain counseling.  We may require counseling, with the request for this coming 
from field leadership, International Directors, the HR department, the counseling staff, or the Member Care and Development Department. 

The conditions for requiring counseling may include, but are not limited by: 

 stressors on the missionary that may warrant preventive counseling; 

 impaired functioning that would be helped by work on emotional, personal and spiritual issues; 

 behavior of a questionable moral or ethical nature;  

 a request from field leadership;  

 a request from operations leadership, counseling staff, or the Member Care and Development Department. 

When MTW leadership requires a missionary to engage in counseling, the following actions will be followed: 

The leader will prepare a written assessment stating clearly the reasons for asking for counseling.  This can be done with the help of the counseling staff. 
 
The leader will meet personally with the missionary involved to discuss the issues for which counseling is needed and the goals for the counseling.  This meeting preferably will be 
face-to-face, or at least by telephone 

 
The Member Care and Development Department, in consultation with appropriate MTW staff, must give final approval for counseling. 

 
Referral to counseling 

 
The MTW counseling staff will work with the missionary to find a mutually acceptable counselor.  The criteria we seek in counselors with whom we want our people to work are:  

 That they have a level of training and experience commensurate with the problem being addressed;  

 That they have a Christian worldview as well as values consistent with MTW and the PCA;  

 That, preferably, they have cross-cultural experience, and understanding about the special challenges of missionary life. 

 That they not be a friend or a family member of the client. 

 Ideally, that they be a part of our insurance network. 

 
We will refer primarily to counselors we know and trust, and the counseling staff will check with potential counselors with whom we have no experience to determine their 
qualifications.  We will send people to missionary care facilities, such as Link Care, Marriage Intensive or Alongside. 
 

 
 
 



 
Payment for counseling 
 
For approved MTW missionaries with support accounts: 
 

Insurance will pay 80% for codeable mental health issues.  The individual will pay 20%.  Each person in counseling is responsible to seek a counselor who is in the insurance 
network whenever possible, and to pay deductibles.  If and when insurance limits are exceeded, any possible funds paid to you from MTW will be paid as taxable compensation.  
The couple or family will continue to pay 20% of any therapy or expenses charged to support accounts. 
 
For those who have counseling requirements and do not yet have support accounts: 
 

The individual, couple or family should process payment for counseling by the following means: 
 

 They should first process the payment through their personal insurance. 
 

 If it is not covered by their insurance, they should contact their church leadership for assistance through their diaconal plan, etc. 
 

 When the above mentioned options are not available, there may be an option to be reimbursed through their support account.  They must submit their receipts within 30 days to 
their Resource Rep.  Once funds are available in their support account and ½ of their deductible is met, they may be reimbursed at 80%.  This will be taxable income. 

 
Privacy and confidentiality 

 
We will make every effort to maintain strict confidentiality for those who are in counseling.  Member Care and Development Department and the counseling staff will openly 

share among themselves information about confidential matters.  We will determine with the missionary who else needs to know any specific details about the nature of the concern.  
We will ask the missionary to sign a release of information giving their counselor permission to report to the counseling staff and the Member Care and Development Department on their 
progress in counseling.  We will seek regular reports from counselors, verbal and/or written, as well as assessment of readiness to return to the field.  
 

During the counseling process 
 
MTW expects the following for the counseling process:  At the onset of counseling, the counseling staff will determine with the missionary the number of initial sessions, 

usually five to eight sessions.  After these are completed, the missionary and his or her counselor will report on progress with the counseling staff.  At this stage they will also make 
plans for continuing counseling if it is still needed, as well as for frequency of reports from the counselor.  During counseling the missionary will be responsible for contacting the 
counseling staff every 60 days, either by e-mail or by telephone.  

 

Determining outcome 
 
We will determine in consultation with the missionary and the counselor the number of sessions needed, as well as when the goals of counseling are met or not met.   

When the counseling has been required before returning to the field, the Assistant Director of Spiritual Life is responsible for lifting the hold on a missionary’s return to the field 
pending outcome of counseling. 

Director of Member Care and Development 

Brian Deringer 
678-823-0004 ext 2258 

brian.deringer@mtw.org  

Liaison for Counseling Finances 

David White 
678-412-0004 ext. 2350 
david.white@mtw.org  

 
Counseling Staff: 
Alice Hatch 
2363-5 Henderson Mill Road 
Atlanta, GA 30345 
678-823-0004, ext. 2575 
alice.hatch@mtw.org 
 
 
 
 

Rich Greete 
5668 W Hunters Ridge Cir 
Lecanto, FL 34461 
352.613.4549 
greetemtw@gmail.com  
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INFORMED CONSENT 

(Please fill out and send to MTW counseling staff). 

 
 

I/we _____________________________ give permission to: 
(Name/s printed) 

 
___________________________ 

(Counselor’s name & credentials) 
 

___________________________ 
 

___________________________ 
(Address) 

 
___________________________ 

(Telephone number) 
 

to report to the MTW counseling staff and/or Member Care and Development Department 
about the counseling I/we are undergoing with him/her. 

I/we also give the MTW counseling staff permission to send any testing 
deemed necessary to the above counselor as requested. 

 
Signed (by both if necessary): ____________________________________________________________________ 

 
Date:______________________________ 


